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Havaianas is sold in 82 countries

Operations:
Brazil

USA

Europe

Argentina

14 plants
6 in Brazil

8 in Argentina

17.6 thousand employees

2011 Consolidated Net Sales: 

€ 1.1 billion

Largest Brazilian footwear company in Latin America

 Alpargatas highlights
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Source: Alpargatas

 Financial highlights
Net Revenue 2011

72
%

28
%

Domestic 
OperationsInternational Operations

52
%32

%

6
%

10
%

Sand
als

Sporting 
GoodsArgentina 

Textiles
Ret
ail

Strong top line growth (CAGR 16%) 
in recent years

1,658.8
1,927.0

2,231.9

2,574.7

2008 2009 2010 2011

Consolidated Net Revenue
(R$ million)

CAGR: 15.8%

Approx. €  1.1 bn
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Source: Alpargatas

 Financial highlights

Sustained  EBITDA growth
+ve net fi nancial position of € 200million (31/12/2011)

245.2
289.5

400.3 404.5

2008 2009 2010 2011

Consolidated EBITDA
(R$ million)

CAGR: 18.2%

Approx.  € 175 milion
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National Pride

100% Brand Awareness

From Commodity to Fashion

Production in 1 Factory (600k pairs per day!)

1 pair per inhabitant – growth?

200 milion pairs sold per year!

 Brazilian Market - Havaianas



7

Beginning

COMMODITY

Low price product

One style/5 colors

Lower income consumers

Functional aspects:

- No smell

- No deformation

- No loose straps

1962
THE WORLD

Export (80+ countries)

Marketing: PR & Celebrities 
endorsement 

High End POS

USA (2007) & Europe (2008)

2001

International

1994

Rebuilding

ASPIRATIONAL

More aspirational

Emotional context 

Shift value perception

New styles

Campaigns = Art

Fashion world = Fashion 
Week

 DIVERSIFICATION

Retail Strategy: 
Concept Store and 
Franchises

Brand Extension: 
Bags, Soul 
Collection

Retail & Brand 
Extension

2008 …

Sales (MM pairs)

Born in 1962 and reinventing itself overtime…..
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1998 – 2000 Entered Europe through Distributors

2008 Opened Regional Offi ce in Europe (Madrid)

2009/10 Direct Operations in SP/POR/FR/UK/IT + 29 Distributors

Investment in:

Brand

Operations/Structure

European Distribution

Product Development

Organization

Retail expansion

EUROPEAN GROWTH STRATEGY
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Commodity vs. Fashion item

Brand positioning

Product development

Distribution strategy

Seasonailty

Brand Awareness

Commercial Relationships

Cash Flow

Retail Expansion

Organization

CHALLENGES - A BRAZILIAN SEASONAL BRAND
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High end Brand Positioning

Marketing

Distribution policy (Product Assortment)

Seasonailty

Brand Extension

Extended products Usage

Creative Retail concepts

M&A

KEY SOLUTIONS



11 Válido hasta Feb-09

OBRIGADO
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